
Bupa’s Modern Slavery 
Act Statement1

for the financial year ended
31 December 2021

1This statement has been published in accordance with section 54 of the Modern Slavery Act 2015 and the Modern 

Slavery Act 2015 (Transparency in Supply Chains) Regulations 2015.

This statement applies to the Relevant Entities named on page 11.

This statement is also published on the UK Government online registry.
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In 2021, we refreshed Bupa’s 

purpose to be: “helping people live 

longer, healthier, happier lives and 

making a better world.”

By adding “and making a better 

world”, we recognise our role in the 

health of our planet.

Ensuring we conduct our business 

in an ethical, responsible way is 

fundamental to delivering our 

purpose.

Our business was founded upon, and is centred today around, supporting the health and wellbeing of our people, our 

customers, our residents and the communities in which we live and operate. We are a people-led business, and we 

strive for our purpose and our values to guide our decision-making and help us make a positive difference in our 

communities and environment.

Bupa is committed to identifying and addressing modern slavery risks across our organisation and suppliers in 

accordance with the Modern Slavery Act 2015 (the Act). This statement for the financial year ended 31 December 2021

primarily outlines the steps taken by our UK-based businesses, which fall within the scope of the Act, to prevent any 

form of modern slavery occurring within our business operations and supply chain. A full list of the Relevant Entities 

covered by this statement can be found on page 11.

This statement is signed by Iñaki Ereño, Group Chief Executive Officer on behalf of The British United Provident 

Association Limited.

Iñaki Ereño, Group Chief Executive Officer

26 May 2022

Statement on modern slavery
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Organisation structure, business 

and supply chain
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About Bupa Group

Bupa's purpose is helping people live longer, healthier, happier lives and making a better world.

We are an international healthcare company serving over 38 million customers worldwide. With 

no shareholders, we reinvest profits into providing more and better healthcare for the benefit of 

current and future customers.

We directly employ around 84,000 people, principally in the UK, Australia, Spain, Chile, Poland, 

New Zealand, Hong Kong SAR, Turkey, Brazil, Mexico, the US, Middle East and Ireland. We also 

have associate businesses in Saudi Arabia and India. For more information, visit www.bupa.com.

Bupa in the UK

In the UK, Bupa UK Insurance is a leading health insurer, with 2.3m customers. Bupa Dental 

Care is the leading provider of private dentistry, providing dental services through 480 centres 

across the UK and Ireland. Bupa Care Services cares for around 6,100 residents in 123 care 

homes and 10 Richmond care villages. Bupa Health Services comprises 50 health clinics, and 

Cromwell Hospital. Bupa Global serves over 510,000 customers and administers travel insurance 

and medical assistance for individuals, small businesses, and corporate customers.

Modern slavery governance

Our Modern Slavery Working Group, a cross-functional governance body, is responsible for 

planning and implementing our modern slavery focus areas for the year ahead, ensuring horizon 

scanning and preparing our modern slavery statement for review and approval by the Bupa 

Enterprise Risk Committee, the Board of The British United Provident Association Limited and 

the Boards of the Relevant Entities.

Bupa’s Modern Slavery Act Statement

http://www.bupa.com/
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Our supply chain

In the UK, Bupa relies on local and 

global supply chains to help support 

our various businesses. In 2021, 

the Relevant Entities spent £786m 

with 7,740 direct suppliers. The 

majority of these direct suppliers 

(91%) are located in the UK, the 

remainder (9%) are located across 

44 countries. 

The top ten countries by highest 

procurement spend are detailed in 

Table 1. These top ten countries 

account for 7,630 suppliers, 

equivalent to 99% of all direct 

suppliers to the Relevant Entities. 

Our top 5 spend procurement 

categories are detailed in Table 2.

Table 1: Top 10 countries by procurement 

spend for the Relevant Entities by supplier 

origin

Country Supplier count 

United Kingdom 7,077

Ireland 258

Denmark 133

United Arab Emirates 12

Netherlands 22

United States of America 51

Singapore 9

Cyprus 4

Hong Kong 54

Spain 10

Total: 7,630 

Remaining 110 direct suppliers to the Relevant 

Entities are located across 34 countries

Category Description

Property Services

Services for the building, 

refurbishment and ongoing 

day to day maintenance of 

Bupa’s property estate.

Medical

Clinical goods and services 

used to support the delivery of 

healthcare services by Bupa to 

customers.

Professional 

Services

Expert advice and guidance 

from professional firms.

Recruitment
External recruitment services 

for new hires.

Information 

Security Business 

Services

Information Security services 

and software.

Table 2: Top 5 spend procurement categories 

for the Relevant Entities



Bupa’s Enterprise Policies define the overarching principles for how we 

manage risk in key business areas, meet business objectives and comply 

with legal and regulatory requirements. 
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Policies

Policies are accessible via local intranet sites and are communicated to our people as part of 

inductions, online learning and via briefings through our internal communications channels. Our 

policies are reviewed regularly as part of rolling review cycles to ensure they remain fit for 

purpose and comply with legal and regulatory requirements. More information about Bupa’s risk 

management activities can be found in the 2021 Annual Report and Accounts.

We have a number of policies and codes that are relevant to tackling modern slavery with 

respect to our business and suppliers.

Policies relating to our supply chain

▪ Our Enterprise Suppliers Policy sets out the Bupa Board’s expectation that we have 

effective processes for the selection of, contracting with and management of direct 

suppliers, allowing the Group to manage the risks posed by these suppliers throughout the 

supplier relationship lifecycle.

▪ Our Enterprise Speak Up Policy details the phone line can be used by suppliers or indeed 

any individual wishing to raise a concern relating to Bupa.

Policies relating to our people

▪ Our Enterprise People Policy sets out Bupa’s aim to promote a workplace environment that 

is fair, open and respectful, and one that protects the rights and dignity of all employees. We 

operate people practices and contracts of employment that are lawful and aligned to the 

Bupa Code and Values.

6
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▪ The Bupa Code applies to all our people and requires that everyone is treated with respect and dignity. It 

makes clear that Bupa people follow all applicable laws, regulations, policies, and standards, and that they 

are enabled and expected to speak up.

▪ Our Enterprise Speak Up Policy sets out Bupa’s commitment to ensuring people can confidently raise 

concerns (including breaches of the Bupa Group Enterprise Policies) confidentially and anonymously if they 

wish. It specifically references modern slavery and human trafficking as issues which concerns can be 

raised about. All concerns raised via Speak Up are taken seriously and addressed appropriately. The Speak 

Up website and phone line can take queries and concerns in 150 different languages and is available 

across the Bupa Group, 24 hours a day, 7 days a week. 

▪ Our UK Background Screening Policy applies to all UK based employees and non-employed workers, 

including agency workers, contractors and self-employed individuals. It sets out our approach to 

background screening prior to employment and during employment, including right to work assessments.

New in 2021:

▪ We enhanced our Enterprise Suppliers Policy by introducing the requirement for all our businesses to 

segment their supply chain into seven key risk areas, one of which is modern slavery. This step has ensured 

a consistent approach across the Bupa Group and provides an improved view of our highest risk suppliers 

from a modern slavery perspective.

▪ We launched two new People policies relevant to combatting modern slavery within our UK businesses:

▪ Protecting Our People Policy: This policy ensures that our people are aware of the responsibility to help 

prevent and protect one another from harm, hate or abuse. It expressly covers modern slavery and explains 

our approach to tackling modern slavery in our business. It also sign-posts help available to our people if 

they are a victim of, or suspect someone else is a victim of, modern slavery.

▪ Contingent Worker Policy: This policy brings together in one place the principles we apply in engaging 

particular types of contingent workers, such as contractors, in our UK based entities. It articulates the 

approach we take to ensure consistency and fairness, and how we comply with legal and regulatory 

requirements.

Training and Awareness

We provide Safeguarding training on a business line, 

risk assessed basis. This training includes modern 

slavery content to increase awareness and support our 

people identify potential cases of modern slavery within 

our business. We’ve reviewed the allocation of this 

training and will be broadening the audience further. We 

run mandatory training for all employees on the Bupa 

Code and our Speak Up arrangements are also 

highlighted in our learning modules. We began work to 

define requirements for targeted modern slavery training 

and awareness for our people, following the modern 

slavery assurance review of our UK Bupa Dental Care 

business. For more information, see page 9 - ‘Risk 

assessment and management.’
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Identifying risk within our direct supply chain

We recognise that the risk of modern slavery exists within our 

supply chain. We seek to mitigate this risk by conducting 

prospective supplier due diligence through a modern slavery risk 

assessment questionnaire. The questions focus on whether 

prospective suppliers have whistle-blowing policies in place, 

whether they require similar policies of their own suppliers, and 

whether any concerns that could be considered connected to 

modern slavery are reported using these arrangements. Due 

diligence responses are evaluated by our Procurement team, in 

consultation with our Legal, Risk and Sustainability teams. We 

undertake a retrospective review of this activity annually to 

ascertain any gaps and to ensure that these are resolved. 

We recognise there are many challenges that we, in common 

with other large organisations, face in full transparency across 

each tier of our supply chain. At present, we are only able to 

carry out meaningful due diligence on our direct suppliers.

Identifying modern slavery risk within our business

The primary source of modern slavery risk within our business is the risk that modern slavery,

human trafficking, forced labour and servitude exist within our workforce. To address this risk, we 

complete a number of checks as part of our people screening and onboarding processes. These 

include identity verification, determining whether individuals have a right to work in the UK, 

criminal record checks and in appropriate cases, adverse financial screening checks. Together, 

these checks can help us identify modern slavery risk before people join our business as adverse 

results in a number of these checks could be an indicator of an individual subject to exploitation. 

We complete quality assurance on our screening and onboarding processes. We undertake 

control testing on a regular basis for employee screening and onboarding.

Our Speak Up Policy empowers anyone within or outside Bupa to report concerns they have via a 

helpline. In 2021, no calls were received through Speak Up relating to modern slavery. 

Furthermore, our new Protecting Our People and Contingent Worker policies for our UK 

businesses, together with our existing People policies, help us identify modern slavery risk by 

raising awareness among our people and sign-posting steps to take should a potential modern 

slavery incident be identified. For more information, see pages 6 and 7 - 'Policies.'
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Due diligence

New in 2021:

▪ We revised our supplier audit scripting, to strengthen our instructions and guidance to our auditors to probe more deeply into modern slavery themes with our 

suppliers.

▪ To help strengthen our supply chain monitoring, our Procurement team invested in access to a third-party risk database that monitors supply chain stability, 

including modern slavery and human rights issues.
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Risk assessment and 

management

Our supply chain

We conduct an annual modern slavery check on suppliers we consider to be high risk and have not been assessed in the past 12 months. We 

assess these suppliers using a risk matrix considering modern slavery risk that takes account of the supplier’s location (in the case of goods) 

and the location in which the supply is delivered (in the case of services) and also the sector in which the supplier operates. Our assessment of 

risk in each country is based on the Global Slavery Index, which is published by the Walk Free Foundation. In 2021 we identified 43 suppliers as 

high risk through this matrix, representing 0.6% of direct suppliers to the Relevant Entities. Suppliers rated as high risk a re required to complete 

a modern slavery questionnaire for review by subject matter experts. Further investigation is undertaken where we require greater clarity on the 

supplier’s modern slavery policies.

Our Standard Terms and Conditions of Purchase require suppliers in our UK business (and in turn their own supply chains) to comply with 

Bupa’s policies relating to modern slavery and to notify us immediately of any actual or suspected breach of these, or the Modern Slavery Act, so 

that we are able to determine an appropriate course of action.

In 2021, we also published our Responsible Supply Chain Statement, which sets the minimum standards of business conduct Bupa expects 

from its direct suppliers and which need to be applied through our supply chain, including standards relating to the preventi on of modern slavery.

Our business

A modern slavery assurance review of our UK Bupa Dental Care business, which 

commenced in 2020, concluded in 2021. The review rated the processes and controls in 

place within the business as green/good. Minor improvements were recommended, in 

particular around targeted training and awareness raising. The recommendations from the 

review are now being progressed by the Modern Slavery Working Group. We will look to 

conduct more assurance reviews in the future.
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▪ Develop targeted modern slavery training and 

awareness for our people.

▪ Review our People processes, implementing 

actions to further enhance our controls to identify 

and prevent modern slavery. Develop internal 

tools and measurement to gauge the 

effectiveness of these controls.

▪ For our supply chain, develop measurement to 

assess the effectiveness of our controls and 

investigate methods to deepen our understanding 

of modern slavery risk.

▪ Monitor closely modern slavery legislative 

developments and prepare for anticipated amends 

to the UK Modern Slavery Act 2015. 

Priorities for 2022
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Approval of this statement

The Board of The British United Provident Association Limited, as well as the boards of the other Relevant Entities listed below, have approved 

this statement. The Group Chief Executive Officer has signed the statement on behalf of The British United Provident Associat ion Limited.

Defined terms

In this statement:

Bupa means The British United Provident Association Limited

Relevant Entities means the companies which fall within scope of section 54 of the Modern Slavery Act 2015 and which are named below

Bupa Group and Group refer to Bupa and its wholly owned and controlled companies

We, us and our are references to the Relevant Entities

Relevant Entities required to make a statement pursuant to section 54 of the Modern Slavery Act 2015:

▪ Bupa Care Homes (ANS) Limited ▪ Bupa Insurance Services Limited ▪ Oasis Dental Care Limited

▪ Bupa Care Homes (BNH) Limited ▪ Bupa Investments Overseas Limited ▪ Richmond Villages Operations Limited

▪ Bupa Care Homes (CFC Homes) Limited ▪ Bupa Occupational Health Limited ▪ The British United Provident Association Limited

▪ Bupa Finance plc ▪ Medical Services International Limited ▪ Xeon Smiles UK Limited

▪ Bupa Insurance Limited ▪ Oasis Dental Care (Central) Limited

Approval of statement and defined terms


